
1. Where our money comes from (all governmental funds) 2. Compared to the prior year 

2014 2015 Change
Taxes 560,882$                   615,724$                   9.78%
Licenses & Permits 13,620$                      6,947$                        ‐48.99%
Federal Government 14,000$                      118,541$                   746.72%
State Government 329,402$                   340,013$                   3.22%
Local Contributions 7,265$                        2,116$                        ‐70.87%
Charges for Services 451,188$                   454,583$                   0.75%
Fines & Forfeitures 16,220$                      3,445$                        ‐78.76%
Interest & Rents 4,874$                        5,017$                        2.93%
Other Revenues 128,308$                   763,982$                   495.43%
Total Revenues 1,525,759$                2,310,368$                51.42%

3. Revenue sources ‐ compared to the prior year 4. Historical trends of individual sources 

1              
2011 2012 2013 2014 ##

Ta 535,747                              541,424                      549,776                      560,882   #
Lic 19,152                                 17,588                        16,028                        13,620     #
Fe 268,871                              175,805                      570,491                      14,000     #
Sta 303,971                              309,302                      312,307                      329,402   #
Lo 6,623                                   6,592                          6,633                          7,265       #
Ch 360,510                              360,585                      377,859                      451,188   #
Fin 6,246                                   5,086                          10,933                        16,220     #
Int 9,046                                   7,052                          7,668                          4,874       #
Ot 112,470                              112,666                      168,066                      128,308   #
Ta 535,747                              541,424                      549,776                      560,882   #

For more information on our unit's finances, contact James Krizan at 269‐423‐6114.

Commentary:  

CITIZENS' GUIDE TO LOCAL UNIT FINANCES ‐ Decatur ‐ Van Buren
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1. Where we spend our money (all governmental funds) 2. Compared to the prior year 

2014 2014 2015 Change
General Government 187,341$                    146,684$                    ‐21.70%
Police & Fire 317,698$                    345,984$                    8.90%
Other Public Safety 3,066$                        4,014$                        30.92%
Roads  163,180$                    198,134$                    21.42%
Other Public Works 445,253$                    335,278$                    ‐24.70%
Health & Welfare ‐$                            ‐$                            N/A
Community/Econ. Development 3,661$                        13,605$                      271.62%
Recreation & Culture 53,482$                      49,768$                      ‐6.94%
Capital Outlay 22,136$                      661,882$                    2890.07%
Debt Service ‐$                            ‐$                            N/A
Other Expenditures 164,534$                    113,762$                    ‐30.86%

Total Expenditures 1,360,351$                1,869,111$                37.40%

3. Spending ‐ compared to the prior year 4. Historical trends of individual departments:

1                                                                 
2011 2012 2013 2014 ##

Ge 148,290                                                      143,613                      151,420                      187,341   #
Po 345,664                                                      341,108                      346,985                      317,698   #
Ot 6,598                                                          5,288                          3,761                          3,066        #
Ro 194,430                                                      149,398                      213,506                      163,180   #
Ot 335,309                                                      421,715                      428,568                      445,253   #
He ‐                                                                   ‐                                   ‐                                   ‐                ‐ 
Co 4,927                                                          7,324                          7,231                          3,661        #
Re 45,637                                                        35,777                        50,222                        53,482      #
Ca 246,127                                                      271,722                      657,624                      22,136      #
De ‐                                                                   ‐                                   ‐                                   ‐                ‐ 
Ot 100,000                                                      102,916                      138,227                      164,534   #
Ge 148,290                                                      143,613                      151,420                      187,341   #

For more information on our unit's finances, contact James Krizan at 269‐423‐6114.
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1. How have we managed our governmental fund resources (fund balance) 2. Compared to the prior year 

2011 2012 ### 2014 2015 2014 2015 Change
Total Revenues 1,622,636          1,536,100          ## #### 2,310,368          Revenues 1,525,759$                2,310,368$                51.42%
Total Expenditu 1,426,982          1,478,861          ## #### 1,869,111          Expenditures 1,360,351$                1,869,111$                37.40%
Total Fund Bala 1,564,903          1,757,528          ## #### 1,294,304          Surplus (Shortfall) 165,408$                    441,257$                    166.77%

Fund balance, by component: 2014 2015 Change
Nonspendable ‐$                            52,428$                      N/A
Restricted 284,981$                    676,182$                    137.27%
Committed 532,983$                    ‐$                            ‐100.00%
Assigned ‐$                            ‐$                            N/A
Unassigned 193,643$                    565,694$                    192.13%
Total Fund Balance 1,011,607$                1,294,304$                27.95%

3. Fund balance ‐ compared to the prior year 4. Historical trends of individual components 
2011 2012 2013 2014 ##

No 85,263                                                  97,852                        ‐                                   ‐                   #
Re 85,263                                                  97,852                        364,753                      284,981      #
Co ‐                                                             344,871                      ‐                                   532,983      ‐ 
As ‐                                                             867,089                      ‐                                   ‐                   ‐ 
Un 1,394,377                                            349,864                      1,459,427                  193,643      #

For more information on our unit's finances, contact James Krizan at 269‐423‐6114.
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1. Pension funding status 2. Retiree Health care funding status 3. Percent funded ‐ compared to the prior year

## ## ## ## 2015 2011 ## ## ## ## #NUM! #NUM!
Assets ‐   ‐   ‐   ‐   ‐       Assets ‐                 ‐   ‐   ‐   ‐   Pensions #NUM! #NUM!
Actuarial L ‐   ‐   ‐   ‐   ‐       Actuarial L ‐                 ‐   ‐   ‐   ‐   OPEB #NUM! #NUM!

Sum of All P #NUM! #NUM!

4. Long Term Debt obligations: 5. Debt & other long term obligations per capita ‐ compared to the prior year

## ## ## ## 2015 2014 2015
Structured ‐   ‐   ‐   ‐   ‐       Struct ‐                ‐                        
Employee  ‐   ‐   ‐   ‐   ‐       Emplo ‐                ‐                        
Landfill Clo ‐   ‐   ‐   ‐   ‐       Landf ‐                ‐                        
Uninsured ‐   ‐   ‐   ‐   ‐       Unins ‐                ‐                        
Other Clai ‐   ‐   ‐   ‐   ‐       Other ‐                ‐                        

For more information on our unit's finances, contact James Krizan at 269‐423‐6114.
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